Parish Consultations

Congregational Support and Development facilitates consultations within parishes regarding:

e Strategic planning using a variety of tools such as appreciative inquiry, SWOT analysis,
Holy Conversations, polarity mapping, and Open Space

e Neighbourhood Needs Analysis

e Developing a Contemporary Service

e Assessing Children, Youth & Family Ministry & Moving Forward

e Developing a Recruitment, Employment, and Ministry Plan for a Children, Youth & Family
Ministry staff position

e Staff Performance Reviews
e Volunteer Management

e (Qutcomes Measurement

For more information, contact

Christyn Perkons

Director

Congregational Support & Development
905-527-1316 x460
christyn.perkons@niagaraanglican.ca




